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Maria during a recent staff meeting.

***CONTACT US***

Maria, a single mother of two children acknowledges her kids as the motivation that keeps her smiling. The families she serves consider her a
part of the family and are supportive of her new role. “She deserves it”
said Helen Fordham a co-worker in the Dade office. As a coordinator I
am fortunate to have the opportunity to work with someone so inspiring
and helpful. For example, Maria’s clients call her during storms to make
sure she is ok. This speaks volumes to the relationship she has built with
her families and the level of support they offer each other. Maria brightens each day with her energy and is expected to do a great job as an Assistant Coordinator.
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HIPPY ADVOCACY III
PLANNING FOR HIPPY SUSTAINABILITY AND EXPANSION
By Mary Lindsey, Ph.D., HIPPY State Director
During the past several years the Florida HIPPY state office has implemented a proactive plan for building
capacity that would enable Florida HIPPY programs to sustain and grow in the future. The notion of statewide
capacity building is rooted in strong and reciprocal collaboration between the state office and local Florida
HIPPY programs. The state office recognized that in order to support local programs in becoming self sustaining it was incumbent upon the state office to engage in a dynamic relationship that would strengthen the
state office and local programs. It became increasingly clear that strategic plans needed to be developed
both at the state and local levels. Therefore, the first step in implementing a sustainability plan was to engage in guided discussions with the HIPPY coordinators regarding the issues and challenges they faced in
sustaining and expanding their HIPPY programs. The discussion revealed that many HIPPY programs faced
the same challenges which could best be addressed through group problem-solving activities. Coordinators
shared information about program activities, information days, and other events that were successful in uniting HIPPY and the surrounding community. The next step was to identify ways in which the state office could
support and guide programs in their efforts to serve more families and children. These outreach activities
led the state office to develop a program activities calendar listing the central program activities for all the
programs. Bi-annual coordinator meetings are now being conducted by state office personnel that provide
opportunities for professional development, sharing information on successful program activities, and receiving input on future state office activities and research. For 2006-07, the Florida state office developed a
strategic plan for sustaining and expanding HIPPY in Florida. To implement this goal, the state office will
identify potential funding sources and develop grant writing templates as resources for programs. The state
office also plans to strengthen the State Advisory Committee by developing roles and responsibilities for the
members and selecting new members with expertise in fundraising and advocacy. Research and evaluation
for 2006-07 include implementation of the first year of a three-year longitudinal study of the academic performance of HIPPY children in school from kindergarten through the third grade. In addition, as part of the
Kellogg Grant received by HIPPY USA, the state office will be working with the Metropolitan Group to formalize an advocacy and outreach plan that will guide the state office in sustaining and expanding HIPPY.

HIPPY Training &
Technical Assistance Center
visit our website at:
Events, activities, programs, and facilities of the University of South Florida are available to all without regard to
race, color, marital status, sex, religion, national origin, disability, age, Vietnam or disabled veteran status as
provided by law and in accordance with the University’s respect for personal dignity.

http://floridahippy.fmhi.usf.edu
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The Florida HIPPY Training and Technical Assistance Center is supported by funds from the State of Florida in collaboration with the University of South Florida.
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THE FLORIDA HIPPY
LONGITUDINAL STUDY

FLORIDA HIPPYCORPS
“Getting Things Done”

STATE OFFICE LAUNCHES
STRATEGIC PLAN

TESTIMONIAL
Maria Caro, A Ray of Sunshine

By: Marsha Black, Ph.D. and Diane Powell, Ph.D.
Researchers, University of South Florida

By: Brenda Brinson, FL HIPPYCorps Coordinator

By: Diane Powell, Ph.D. Researcher, USF

By: Lidia L. Clarke, MAEd, Coordinator

Determining School Performance Outcomes
for HIPPY Children in Kindergarten, First,
Second, and Third Grade

The Florida HIPPY Longitudinal Study is proceeding as
planned. As of September 21st , eleven Florida Public
School Districts had agreed to participate in this
study: Alachua County, Bradford County, Broward
County, Desoto County, Hillsborough County, Manatee
County, Marion County, Miami-Dade, Putnam County,
Sarasota County, and Palm Beach Public School District.
We met with the Florida HIPPY coordinators
during the Florida HIPPY Coordinators’ meeting in Orlando to discuss the status of recruitment and enrollment for the three cohorts of children in the study:
children entering kindergarten in September 2004,
September 2005, and September 2006. HIPPY coordinators have made considerable progress over the
summer in preparing their lists of study eligible children, obtaining signatures on the IRB approved English and Spanish parent consent forms, and having
parents sign the school district Release of Information forms. However, they encountered some difficulties locating parents whose children entered kindergarten in September 2004. Also, some parents declined to participate in the study because of concerns
their child would be singled out or the child’s teacher
would know the child was a participant in the study.
After some discussion, it was the consensus of the
coordinators and researchers that it would be beneficial for the study to add a fourth cohort consisting of
children who will enter kindergarten in September,
2007. Thank you very much for all your hard work!

In August 2006, Florida joined California, Colorado, Hawaii, and Nevada in the national HIPPYCorps Initiative lead by HIPPY USA.
Through this initiative, HIPPY Home
Visitors in Florida have an opportunity to earn an educational award to enroll in college
or pay off current student loans. This initiative will
provide 33 home visitors with an educational award
of up to $2,362.50 for service of 900, 675 or 450
hours during the course of the program.
The HIPPYCorps Initiative is different from other
AmeriCorps programs because HIPPYCorps members
can include time spent making home visits to participating parents, organizing and conducting group
meetings, attending inservice and staff meetings,
making telephone calls to parents and completing
paperwork towards their service hours. They will also
participate in staff development and regional trainings as well as individual and group volunteer activities throughout their respective communities.
Florida is excited to be a part of this collaboration because it will have a powerful impact on children and
families throughout the state. Our goal is to record
22,000 hours of service from home visitors and
HIPPY parents by August 5, 2007. We will keep you
posted on our progress in future editions of The Vital
Link.

Everyone can be
great, because
everyone can
serve.

FUNDERS AND PARTNERS
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Our Vision for Florida HIPPY
All Florida HIPPY children will
enter kindergarten ready to learn

Home Visitor Promoted to Assistant
Coordinator in North Miami Program

The Florida HIPPY State Office Team, composed of
Mary Lindsey, Dabaram Rampersad, Brenda Brinson,
Diane Powell and Marsha Black has drafted a strategic
plan for Florida HIPPY that provides a long term vision
and direction for HIPPY in Florida. The first step in developing the strategic plan was to survey local programs to determine their needs and goals and how the
state office could best assist them. The results of the
survey were used to guide the development of the plan
to ensure that it was responsive to Florida’s HIPPY programs. The first draft of the plan was sent to the State
Advisory Committee and presented to the Coordinators
for feedback and discussion. Once their input has
been incorporated, the plan will be finalized and distributed to the field.

HIPPY is a benefit to all the communities we service across the state of
Florida. One such community has
been fortunate to be served by one
of the best Home Visitors Florida
has to offer. Maria Caro, the newly
appointed Assistant Coordinator for
Family Central Inc. (FCI) has been a
part of the HIPPY family for just over a year and has
made such a difference in the lives of families she
works with in Hialeah, Florida. Maria began her career in early childhood education as a pre-school
teacher in Miami Dade County. She has served as a
certified temporary instructor with Miami Dade
County Public Schools and has worked closely with
the Early Learning Coalition of Miami Dade and Monroe Counties as an assessment coordinator.

The plan consists of four goals along with strategies
for accomplishing each goal. For each strategy, action
steps with timelines were written and responsibility for
carrying out each action step was assigned to a State
Office Team member. Taken together the goals, strategies and action steps provide a clear blueprint for action that will make the Florida HIPPY vision a reality.
Strategic Plan Goals
•

Goal 1: Build capacity of the state office to grow
HIPPY in Florida

•

Goal 2: Assist programs in reaching/building optimal quality and capacity

•

Goal 3: Plan and conduct the 2007 HIPPY state
conference

•

Goal 4: Assist HIPPY USA in planning and conducting the 2008 national HIPPY conference

Just ask anyone that has come in contact with Maria
and they will tell you she really is a ray of sunshine.
She greets everyone with a warm hug, and immediately asks “how are you?” When additional funds
were awarded to FCI from the Florida HIPPY State office we realized they would be best used to expand
our program with added parent incentives and professional growth opportunities for home visitors. One
of these growth opportunities was to create a new
HIPPY Assistant Coordinator position for the FCIMiami HIPPY program. “Everyone encouraged me to
apply and their confidence in my abilities gave me the
assurance I needed to step up to the plate” said
(Continued on page 4)
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